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MEMORANIDAUM FOR: Executive Officer, DD/amr
SUBYECT: PERT Orientation Courge

1. I attended o one-day orientation course on FERT st Bolling
Picld end found it interesting and of present and future value in thet
1t provided an understanding of & nev mensgeuent technique that is
widely uweed in the Department of Defensc snd WASA. Bome portions of
1t might have application to the DD/S&T. and certsinl; we will run
across its terminologles and practices in our deslings with NASA and
Dob.

2. PERT is & syeten that was Tormulated for ihe Navy by Boos,

Allen, snd Hamilion under contract and has grown rapidly into the other

Services and ASD. It is sald to have ghortened the developzment time
of the Polaris system Ly sbovt 2 yemrs and to heve resulted in many
aconomies. (Additional sales literature and guides are attached.) .

3. The PERT System is merely sn smplification of Milesioner and
Cantt charts to detail the varicus steps required mnd tines needed |\
for them gnd their interdependence ($nterface) with other operations.
It can decome very complex, and PERT programming is now a career |
f1e1d in the Services It is particularly adaptable to "one-shot”
operations such as Polsris or NASA spece ventures and hss no applice.
tion for production-line operations. ‘

L, Mclerase has directed that {t be universslly adopied for all
applicanle contracting in the Depariment of Defense, and RASA uses 1t
extensively. This hes led to o seml-oluntary adopilom of the sysiexn
in moat of the lmrge defense industries and gome sxe finding it vorth-
while to "PERT" their regular operations in one form or another. DoD
now calls for proposals solicliied or non-solfcited %o include the PERT
PrOgTan. )

%, The day vas well spent for me, and I would recommen? the
course for anyone vho vill be dealing with contractors vho &re prim.
arily engaged in defense indusiries. With the current emphesis on
economy and specific requests for mesns by which we monllor program
and expenditures. & syetem like PERT pruvides a hard and understand-
sble snaver.

Chief. Pians and Procrecs
Deputy Director
{Bcience and [TeTRsFTY
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